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TakeON! SERIES – GROWING ENGAGEMENT
YOUR BUSINESS
MATTERS

A FULLY ENGAGED
WORKFORCE IS NOT THE
ENDGAME, BUT THE MEANS
TO HIGHER BUSINESS
PERFORMANCE.
LET’S START THERE.
How can we
align team and
management
development
with employee
engagement
goals?

Can we find
ways to drive
immediate
business value
through our
engagement
programme?

Are our
people willing
and able
to give their
discretionary
effort?

The TakeON! Engagement series not only builds higher
engagement quickly, but does so in the context of addressing
other business challenges. It is a leader-led approach where
managers work together and involve their teams in improving
the service culture, their workplace, and the team environment.

TakeON! IS A PROGRAMME FOR
BUSINESS IMPROVEMENT THAT
GETS PEOPLE WORKING TOGETHER
ON WHAT MATTERS MOST.
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LEARN MORE AT:

WHAT IS IT?
Engagement isn’t a nice-to-have, it’s a key to high performance.

“OVER A SIX YEAR PERIOD, COMPANIES WITH A
MOTIVATED WORKFORCE HAVE A 233% HIGHER
FINANCIAL RETURN.”
Dr Bob Nelson, comparing the 100 best places to work in America

An engaged workforce is one that wants to make a difference, knows what it
does matters, and understands how it contributes to the ultimate goal.

BUT ENGAGEMENT DOESN’T
JUST HAPPEN BY ACCIDENT.
“ONLY 30% OF PEOPLE ARE ENGAGED IN THEIR JOBS.
THAT’S A WHOPPING 7 OUT OF 10 WORKERS WHO
MAY BE SEEKING EMPLOYMENT ELSEWHERE!”
Gallup, 2013
Engagement comes as a result of connecting people through their work, bringing to life your
vision and purpose, and involving people in what matters most to the organisation. Through a
series of leader led conversations, teams explore the answers to the big questions that help
drive both engagement and performance:
1. What are we aiming for?
2. How will we get there?
3. What’s my role?
Get these three right, and you
can TakeON! just about
anything! Lis et et quid
erspis aut ut ut quaturistis
ipit, con pro quiam re
necus doluptiamus,
que lis net restium que
eum isinctibus non
niminum aut volum.

TakeON! SERIES – GROWING ENGAGEMENT

HOW IT WORKS

WHAT ARE THE RESULTS?

• A
 series of workshops for managers
to kick start the right management
conversations in your business.

The Engagement series helps:
• involve everyone in working on factors that
are holding back engagement
• create a more positive and dynamic working
environment
• establish better communication within
teams and across the organisation.

• T
 ools and resources picked specifically for
your organisation and its current leadership
challenges.
•	Conversation tools, to help managers get
the right conversations started with their
teams.

Because the learning is then applied
on-the-job, you can expect managers
and staff to:

• O
 nline connection and collaboration
through the ON2net.

• b
 e more confident with the change
messages and approach
• b
 e better aligned in terms of how they
approach the change with staff
• w
 ork together and support each other during
the change process – sharing perspectives,
experiences and ‘best practice’.
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M an agemen t
ca pa bility
building
FOCUS ON
SUCCESS

CONNECTING
VISION AND
PURPOSE

C onv ersa tions
wit h your te ams

DRIVING
RESULTS

MANAGING
CHANGE

REVIEW

UNDERSTANDING
OUR BUSINESS

HITTING THE
TARGET

Insight
into action

LOOKING TO
THE FUTURE

M ost
Significa nt
C ha nge

Themes for a typical Engagement series might look like this: MANAGEMENT MATTERS: Connecting Vision and Purpose;
Connecting People & Strategy, Leading People; Valuing Diversity; Building Potential; Great Place to Work; Building
Effective Teams. BUSINESS MATTERS: Getting Connected; Ready, Willing and Able; Appreciate and Celebrate: Keeping
the focus; Hitting the Target; Creating High Performance Teams
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WHY IT WORKS
Key TakeON! principles underpin the approach

Download
Debate

10-20%

Dialogue

+ ve

Stars

60-80%

Bystanders

5-10%

Cynics

I have a great
story of how my
team did a
fantastic job...

IT GETS PEOPLE
TALKING

BYSTANDERS
EFFECT

POSITIVE
MOMENTUM

STORIES
NOT OPINIONS

Our experience
shows that the best
gains are made when
people feel involved
and connected.
TakeON! creates
the opportunity
for everyone to
openly discuss
their perspectives
and ideas.

Because they are
visible and vocal,
the completely
disengaged tend
to dominate our
attention. Effort
is better focused
on the ambivalent
bystanders, who are
often the majority of
your people.

Strategies to improve
engagement often
come from analysing
survey results and
drilling into the
problem areas. Yet,
the fastest way to
improve the climate
of the organisation is
understanding what’s
working and why and
then building on that.

Ask for opinions
and your people will
wait for their bosses
to answer first.
Instead TakeON!
emphasizes stories
and examples,
which everyone is
more comfortable to
contribute.

HERE’S AN EXAMPLE
Results from a UK supermarket chain after six months using the TakeON! approach.

EMPLOYEE ENGAGEMENT

CUSTOMER ENGAGEMENT

15%
15%
15%
From 55% to 70%

26%
26%
26%
Compared to control
group stores

LABOUR TURNOVER

49%
49%
49%
After six months of
TakeON!

“The insights and tools we gained have been a critical part of
transforming both the employee and customer experience.
More engaged and happier colleagues are delivering better than
ever service to our customers – and the business results are
testament to this!” —HR Director, major UK supermarket chain

Blacksmith

+64 9 974 3917

info@blacksmith.co.nz

blacksmith.co.nz

